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Purpose

This instruction defines the Alstom requirements for inspection review of critical contractors.

Scope of application

This instruction covers all activities linked with contractors management.

Responsibilities for the execution of this instruction

Accountable:

Responsible:

Players:
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EHS VP

Management (Site MD / Project MD / Country MD)

Procurement, EHS Managers, Installation and Field

Operations and other functions
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EHS COMPLIANCE INSPECTION

Permit to Work No.: Contractor:
Area: Contractor Manager:
Contractor Code (ATV): Project name (CT code & name):

Type of Operation/Scope of Work:

If not meeting the criteria in bold: Immediate cessation of work and convene meeting with C/NC: Compliant/Non-Compliant
Contractor Representative. NA : Non Applicable.
Important Points C |NC|NA Comments

R1-RISK MANAGEMENT

Compliance with mandatory PPE

Knowledge of the instructions (accident, fire) and emergency number
Segregation of Work Area

Materials/Equipment in good condition

R2- CONTRACTOR MANAGEMENT

Prevention and work permit (if applicable) available on site and signed by relevant|
persons.

Knowledge and respect of the preventive measures described in the
prevention or the work permit.

R3- LOCKOUT TAGOUT
Necessary electrical and mechanical lockout is made with a personal
padlock.

R4- ELECTRICAL SAFETY

Valid electrical qualifications in place

Check for absence of voltage using VAT before start of work

Access to electrical equipment to be restricted in the absence of supervision

R5- MACHINE SAFETY
Stoppage and lockout of machines in the vicinity or implement physical barriers
(except in case of maintenance)

R6- Work at Height
Compliance with conditions defined in Permit to Work with respect to Work at|
Height.

R7- EXCAVATIONS
Compliance with instructions as set out in Permit to Work.

R8- LIFTING OPERATIONS

Respect/compliance to the measures defined in the Lifting Plan.
No persons under the suspended load.

Compliance to Safety distances.

R9- VEHICLE MOVEMENT

Compliance with traffic rules and regulations including Reverse Parking.
(Vehicles/Pedestrians)

Compliance with procedures related to rail vehicle movement.

R10- CONFINED SPACES
Compliance with the Confined space PTW conditions.

HAZARDOUS CHEMICAL SUBSTANCES

All containers labelled

MSDS available for HCS and all employees trained.
Compliance to HCS storage requirements.

ENVIRONMENT

Compliance to 5S and housekeeping.

Waste seperation according to Gibela waste procedures.

Control of Hygiene stresses (Dust, Noise, Heat traffic etc.)

Accidental spillages, hydraulic spillages in the vicinity. Spill kits available.

Level of compliance for Audit=[>C / (3C + Y NC)] (en %) %




EHS COMPLIANCE INSPECTION

Permit to Work No.: Contractor:
Area: Contractor Manager:
Project name (CT code & name):

Contractor Code (ATV):
Type of Operation/Scope of Work:

C/NC: Compliant/Non-Compliant

If not meeting the criteria in bold: Inmediate cessation of work and convene meeting with
NA : Non Applicable.

Contractor Representative.

Important Points | ¢ [NCINA| Comments
<60% = STOPPAGE ___ 60 < % <80 = ACTION PLAN REQUIRED % 2 80 = ACCEPTABLE

Comments

Responsible Person

Signature
Auditor :

Contractor :




Definitions and References
A-1 Definitions
A-1 Definitions
Not applicable

A-2 References
The following documents are referenced through the text.

A-2.1 Parent documents

[P1] EHS-PRO-012 Alstom Safety Directives 002 - Management of Contactors
[P2] EHS-WMS-013  Management of critical contractors Instruction

A-2.3 Other documents
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Control Sheet

Version Date Content of Modification
June 2022 |First Edition M. DELEURME

EHS-FRM-031_A_AMS (1) Control Sheet
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