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Purpose

This instruction defines the Alstom requirements for performance review of critical contractors.

Scope of application

This instruction covers all activities linked with contractors management.

Responsibilities for the execution of this instruction

Accountable:
Responsible:

Players:

EHS-FRM-032_A_AMS (1)

EHS VP

Management (Site MD / Project MD / Country MD)
Procurement, EHS Managers, Installation and Field
Operations and other functions
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Site name or

project Date
(CT code &
name)
Supplier ATV
code
Item Topics Yes No

No Contract Works were stopped due to the absence of

1 approved Method Statement / Risk Assessment
documentation by the ordering party as per the Alstom EHS
Requirements
No Contractor Personnel were observed on Site without

2 having been inducted to the ordering party and Contractor
induction as per the Alstom EHS Requirements
The EHS Manager and the appropriate number of EHS

3 Professionals have been mobilized at Site as per the
requirements of the Alstom EHS Plan
The Contractor Site Manager attended any EHS meetings as

4 required by the Alstom EHS Plan. Any absence to the meeting
was justified and notified to the ordering party Site Manager
or Contractor EHS Department
All accidents, near-misses and high-risk deviations were

5 notified to the ordering party immediately and a preliminary
report was submitted to the ordering party within 24 hours
and as per the Alstom EHS Requirements
All confined space activities were carried out under a suitable

6 Permit To Work issued by the relevant authority and in
compliance with Alstom EHS Requirements

7 EHS inspections are carried out by the contractor as per the
Alstom EHS Plan

8 All Contractor Personnel working at height with individual fall
protection were found clipped on at all times
The Contractor closed the findings of the Contractor audits as

9 ) .
per the established and agreed deadline
The Contractor closed the findings of the Site EHS walk down

10 related to his activity (including his Contractor activity) as per
the established and agreed deadline
[Final recommendation (recommended/not recommendedrefer to EHS) |
EHS PERFORMANCE REVIEW Inspector Position

The person in charge: Alstom Supervisor

Contractor site manager




Contractor's name

Details of the non conformity Comments

| |




Definitions and References
A-1 Definitions
Not applicable

A-2 References

The following documents are referenced through the text.

A-2.1 Parent documents
P11 EHS-PRO-012

Alstom Safety Directives 002 - Management of Contactors
[P2]  EHS-WMS-013

Management of critical contractors Instruction

A-23 Other documents

EHS-FRM-032_A_AMS (1) Definitions & Reference



Control Sheet

Version Date Content of Modification
June 2022 |First Edition M. DELEURME
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